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1. State Statistics

A. Total operating LEA's in the State 157

B. Number of LEA's participating in Title I 65

(1) During regular school term only 51

(2) During summer term only 1

(3) During both regular school and summer term 13

C. Number of Title I programs 56

(1) Number of cooperative projects 13

(2) Number of single 43

D. Unduplicated number of pupils who participated in
Title I programs

(1) Enrolled in public schools 15,773

(2) Enrolled in non-public schools 516

2. Number of SEA Title I staff visits to LEA's participating in
Title I

Merle V. Chase (Half time)
Director of Federal Programs 26

Mr. Chase visited 26 districts for the purpose of program plan-
ning, development, dissemination and evaluation.

Glenn R. Reynick
Evaluation Consultant, Title I, ESEA 45

Mr. Reynick visited 45 districts for the purpose of program
planning, development, evaluation and dissemination.

Clyde B. Gerrard
Chief Accountant, Title I, ESEA 56

Mr. Gerrard visited 56 districts for the purpose of auditing
Title I projects.
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Dorris Sander (Half time)
Director
Rural Education and Migrant Children 32

Miss Sander visited 32 projects for the purpose of program
development and evaluation.

James Tangeman
Consultant
Elementary Guidance - Counseling 38

Mr. Tangeman visited 38 projects for the purpose of program
planning and development.

Alice Hild Farris (Half time)
Consultant
Libraries and Educational Media 28

Mrs. Farris visited 28 projects for the purpose of program
planning and development.

When SEA staff members visited projects they met with LEA
staff and administrators for a session of questions and
answers.

Observations within the classrooms on procedures of instruction-
al methods and the use of equipment and materials were related
to other districts with similar projects. By reporting methods
and successful results to other districts, visits were effective
toward the improvement of program development, operation, plan-
ning and evaluation of future projects.

Recent changes in the Division of Federal Programs:

Mr. Merle V. Chase has left the Wyoming State Department of Education.
Mr. Glenn R. Reynick assumed the Directorship of Title I, ESEA, in
the State Department of Education as of July 1, 1970. Mr. Donald L.
Byrnes took the position of Evaluation Consultant, Title I, ESEA,
also as of July 1, 1970. Mr. Melvin Gillispie is now Director of
Federal Programs for the Department of Education, whose appointment
was effective as of July 1, 1970.
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3. Description of changes by our agency in the last five years in procedures
to --

A. improve the quality of Title I projects:

For five consecutive years Title I staff and reading consultants
have conducted a statewide developmental reading conference for all
Title I teachers.

The FY '70 conference, "Think of the Kids, Too, in Reading and Social
Studies" was held at Casper Junior College for five days, June 1
through June 5.

Through cooperation with the University of Wyoming, one hour of grad-
uate credit or one hour of renewal credit ,:oward certification
requirements was offered. Emphasis was placed on nationally known
speakers in the field of reading, social studies and active involv-
ment of participants in the work sessions and demonstrations. A
total of 185 participants attended the conference, representing
53 of the 65 districts and 4 State Institutions involved in Title I
projects.

There were 57 full-time and 15 half-time reading teachers employed
by Title I in FY '70.

(Conference Program is enclosed)

Each year a statewide workshop for administrators on all federal
programs has been conducted. Through such meetings and project
applications the SEA staff has stressed the individualized approach
to diagnosing and prescribing teaching for the educationally
deprived child.

B. Insure proper participation of non-public school children

Wyoming has 20 non-public schools, each of which has been contacted
through the local school district for participation in Title I.
There are 9 non-public schools participating. The remaining 11
declined the opportunity.

Cooperation and communication between non-public and public schools
have been excellent. Teachers and administrators of non-public
schools have been invited to attend our statewide reading confer-
ences and workshops. They have taken an active part. The SEA
staff stresses to LEA's the importance of contacting non-public
schools before completing Title I applications.
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C. Modify local projects in the light of State and local evaluation

Modification of local projects has been made each year due to State and
local evaluation. State evaluation reports have been altered annual-
ly to obtain more substantial evidence of improvement, and to be more
meaningful in educating the economically and educationally deprived.

Most local districts have come to realize the importance of good
evaluation and have conscientiously improved their reporting practices.
Since evaluation of P.L. 89-10 projects is required, LEA staff and
administrators meet as a group during the project. As a result,
many methods, procedures and techniques employed at the beginning of
the project are changed or deleted because they are found unsuitable.
Modification of local projects leads to substantial evidence that
evaluation as a requirement of the law assures more worthwhile expend-
iture of funds.

D. Dissemination of Project Information and Data

The following techniques are used by 56 project directors for dis-
semination of information:

a. 26 News releases and feature stories in the press

b. 14 Presentation of information and data via radio

c. 5 Special radio coverage of the project

d. 0 Presentation of information and data on television

e. 1 Special television coverage of the project

f. 23 Newsletters to staff members

g. 41 Presentation of information and data in staff meetings

h. 22 PTA meetings

i. 25 Presentation of information and data in public meetings
and community groups

j. 6 Brochures or pamphlets

k. 14 Conducted tours

1. 29 Open house

m. 1 Publications for professional journals (for example,
WEA or NEA magazine)

n. 8 Publications for local community distribution

o. 6 Descriptive reports sent to other schools in the State

p. 6 Descriptive reports sent to Superintendent of Public
Instruction

q. 37 In-service training (workshops, seminars, etc.,) con-
ducted for Title I staff and non-Title I staff

r. 2 Other (specify)

Parent Teacher Conference 4

Newsletters to Parents
2

-4-
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4. Effect upon Educational Achievement
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A. Objective Data

Standardized Achievement Test results comparing the achievement
of Title I students to that of all pupils of the same grade level
are not available in Wyoming. The following information pertains
to participating Title I pupils:

Graphs 1, 2 and 3 indicate mean score gain over pre and post
results during a period of .9 months, using national norms and
grade equivalent scores from Standardized Achievement Tests.

Graph 1 Stanford Achievement Test
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Graph 2 Iowa Test of Basic Skills
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Graph 3 Gates MacGinitie
2.0 2.0

1.9

1.8

1.7

1.6

1.5

1.4

1.3

1.2

1.1

1.0

. 9

. 8

.7

. 6

. 5

. 4

. 3

.2

. 1

59 pupils

60 pupils

45 pupils

56 pupils

25 pupils

30 pupils

3 4 5

Grade

6 7 8

1.9

1.8

1.7

1.6

1.5

1.4

1.3

1.2

1.1

1.0

. 9

. 8

. 7

. 6

.5

. 4

. 3

. 2

. 1



B. Common characteristics of Title I projects that are most effective in im-
proving educational achievement: (Not listed in order of effectiveness)

(1) Ungraded classrooms using an adjusted and modified curriculum
with a low teacher per pupil ratio;

(2) Developmental and remedial teachers of basic skills using a
high degree of individualized attention, versatility of methods,
high interest, low vocabulary materials, and an experience of
success for every child;

(3) Elementary guidance counselors for routine guidance assistance
along with social workers for home-school liaison purposes, both
opening channels of communication between the home and school
to involve parents;

(4) A nurse and health fitness program which assists and consults
parents in regard to individual physical and dental needs, eye
glasses and nutrition;

(5) A clinical psychologist working with teachers for the handicapped
in identifying and working with children of special needs;

(6) Teachers and librarians working with aides to free themselves
for professional duties;

(7) Provision of cultural experiences through field trips, recreation
and after school programs;

(8) In-service training and consultation for teachers to learn better
methods of coping with children who have learning problems.

C. Evidence that the effectiveness of Title I projects is related to cost

The average cost per each child from 56 projects varied from
$7.98 to $595.98. The most effective projects were those spend-
ing approximately $148.88 average cost per pupil, rather than the
extreme. The involvement of too many or too few children in
a project leads to ineffectiveness, depending upon the size,
scope and quality of services rendered.

Projects without sufficient funds to employ additional staff
for a full year's employment or a summer school term to supple-
ment their educational program are not very effective. Coop-
erative projects are being formed where possible to alleviate
this problem.

Additional responsibilities placed on present staff and ad-
ministration with a small entitlement are riot conducive to an
effective project.



D. General Evaluation of Project

Each project director checked one statement below which de-
scribed most appropriately the overall evaluation of the
impact of his project.

24

18

0

1

11

The project activities and services were de-
signed to meet the educational needs of
educationally deprived children, and were
successful.

The project was successful, but limited
Title I funds available did not adequately
fund the project.

The project had very little impact on raising
the level of educational attainment of ed-
ucationally deprived children participating
in the program.

The project activities and services were not
appropriate and are in need of revision.

The project activities and services helped all
the children rather than focusing on educational-
ly deprived children.

E. Evaluation of Objectives

P.L. 89-10 project directors indicated progress in achieving
their objectives as identified by percentages, specific teacher
ratings and test results. Following are the numbers of objectives
in which directors indicated substantial, some, or little or no
progress during the term of their 56 projects:

Substantial Progress

152

Little or
Some Progress no Progress

88 0

5. Effect of Title I on the administrative structure and educational
practices at the state, local and non-public school level

A. The State Educational Agency bas been in a position to employ special
consultants in developmental and remedial reading. These consultants
conduct statewide conferences for Title I teachers and administrators.
Each year there has been an increased enrollment which indicates to
the staff of the State Agency the need and value of more in-service
training. Due to Title I funds there has been increased improvement
in state administrative service and leadership to LEA's. This is the
result of discovering the value of an increased, well qualified ed-
ucational staff, and being in a position to employ personnel through
Title I administrative funds.
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B. The administration of local educational agencies has learned the value
of special staff to supplement educational programs. The effectiveness
of educational practices has been improved by employing, for the first
time in the school, developmental and remedial teachers, nurses, coun-
selors, social workers, aides and teachers for the handicapped. Many
LEA superintendents have had to delegate authority to principals and/
or fellow employees due to the increased paper work.

C. The administrative structure and educational practices of non-public
schools have been affected in the same manner as the local educational
agencies.

6. Additional efforts to help the disadvantaged

A. No State funds have been used to augment Title I programs in Wyoming.

B. Description of the coordination of Title I activities with other fed-
erally funded programs

Following are the numbers of Title I projects which reported coordinated
activities with other federal programs:

14 ESEA TITLE II

6 ESEA TITLE III

0 ESEA TITLE IV

3 ESEA TITLE V

6 ESEA TITLE VI-A

1 Education Profession Development Act

9 U.S. Department of Agriculture Food Program

7 Head Start - OEO - Community Action Agency

1 Neighborhood Youth Corps - OEO - Community Action Agency

10 NDEA TITLE III

1 NDEA TITLE V-a

1 Vocational Education Act of 1963

0 George Barden Act

1 Smith Hughes Act

0 Job Corps

10 State Social and Welfare Agencies

3 Federal Social and Welfare Agencies

6 Medical Aid to Indigent Families

3 Other (specify) Migrant (Title I)

Follow Through

Mental Health University of Nebraska

-10-
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TITLE II ESEA

Library books, tapes, filmstrips, movies and other instruction-
al materials purchased were exchanged and utilized by Title I
teachers and children in most Title I projects.

Outstanding example of this coordination:

Title I children were taken into centers where Title II
materials are stored, and given special instruction in read-
ing and the use of the library. Since most projects are
centered around the improvement of language arts, the great-
est coordination is between Title I and Title II.

TITLE III ESEA

The Educational Diagnostic and Planning Center located in
Cheyenne provides a multi-disciplinary approach for helping
children with academic and behavioral problems, grades K-
12, in all schools (public and non-public) within Laramie
County, Wyoming.

When a child is accepted in a Title III program .a complete
diagnostic evaluation is made. An individualized program
of remediation is formulated and carried out by the staff.
This Center coordinates and supplements all available help
for those children whose academic and behavioral deviation
make them underachievers or potential dropouts.

U.S. Department of Agriculture Food Programs

In many schools there is coordination between the national
food lunch program and Title I. Funds from Title I al-
lotments have been used to defray the cost of free lunches
for children unable to pay.

Three Title I schools conducted a cooperative breakfast
program with the national food lunch program.



7. Success of Title I in bringing compensatory education to children enrolled
in non-public schools

Wyoming has 11 LEA's with 20 non-public schools in their districts.
All districts offer each non-public school an opportunity to par-
ticipate in Title I projects each year. Eight districts of the
11 involve a total of 8 non-public schools in their Title I projects.
The remaining 12 schools refused the opportunity to participate.

When projects were conducted

During regular school year 6

During regular school year and summer 1

During summer 1

Where projects were held

On non-public school grounds 6

On public school grounds 2

Adaptations to meet specific educational needs of the educationally
deprived children in non-public schools were the same as in public
schools. In all 8 projects non-public school children received
and benefited from the identical services available to public
school children.

There have been no changes in the legal interpretation of non-
public school participation in compensatory education during
the last year.

Joint planning, development, operation and evaluation of Title I
projects have taken place at the local and State level through
meetings of staff and administration.

Title I teachers and administrators are invited to participate
actively in statewide conferences.

8. Coordinated teacher-teacher aide training programs

There were 27 projects out of 56 which involved 142 full-time
and 6 half-time teacher aides in Title I services. All aides
received coordinated teacher-teacher aide training with the
staff they assisted. In instances where aides were hired during
the summer this training took place through pre-school workshops
a few days prior to the opening of school. Aides employed during
the term were given training during school hours and after school
by teachers and principals.

-12-
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PROJECT 17....AFF DEVELOPMENT Pre-Service and In-Service Training

(Required by law when aides are used in a Title I, ESEA, project)

a. Approximate amount of Title I funds
used for pre-service and/or in-
service training

-- and --

Approximate amount of local funds
used for pre-service and/or in-
service training

b. Approximate number of hours spent
on pre-service and/or in-service
training

c. Consultants used for either pre-
service and/or in-service train-
ing are indicated by the numbers
following the appropriate items:

$25,264.68

3,136

Members of University staff
Members of College staff

20

67

Representatives of equipment manufacturers
Representatives of material suppliers
Specialists on the school staff
Principals
Administrators
Staff - Department of Public Instruction

10

14

55

62

41

33

Other (specify)
Wyoming Association Retarded aildren
Mental Health Officials
Consultants Outside and In-State
Teachers from other Districts

4
2

28

e. Approximate number receiving train-
ing during the summer of 1969 and/
or during the 1969/70 school year:

Teachers 540

Aides 136

Administrators 3

Nurses 1

Other 21

-13-



9. Community and parent involvement

A total of 1141 parents was involved in Title I projects
in FY '70.

Outstanding examples of parent-community involvement in
Title I projects follow:

(1) Parents working gratis as aides;

(2) Slimnastic classes sponsored by the YMCA in weight
reducing;

(3) Parents conducting throat cultures in Title I
schools;

(4) Room mothers from each class organizing Christmas
programs and special parties;

(5) Parent Councils in Cheyenne Title I schools for
for planning and evaluation of Title I projects;

10. Following are examples of Title I information disseminated through-
out the State during FY '70 school year:

-14-
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FY '70
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THE STATE OF WYOMING
DEPARTMENT OF EDUCATION

CHEYENNE
82001

December 11, 1970

HARRY ROBERTS
STATE SUPERINTENDENT

TO: Superintendents, Principals, Curriculum Directors and
Project Directors

FROM: Donald L. Byrnes
Evaluation Consultant

SUBJECT: Statistical Information compiled from Evaluation Reports
TITLE I ESEA - FY 1970

I. Title I funds

A. Local School Districts (P.L. 89-10)
Allocated $ 1,136,930.00
Expended 1,129,222.00

B. State Institutions (Handicapped) (P.L. 89-313)
Allocated 100,451.00
Expended 90,794.00

C. State Institutions (Neglected or Delinquent)
(P.L. 89-750)

Allocated 49,182.00
Expended 48,037.00

II. State Statistics (P.L. 89-10)

A. Total operating LEA's in the State 157

B. Number of LEA's participating in Title I 65
(1) During regular school term only 51
(2) During summer term only 1

(3) During both regular school and summer term 13

C. Number of Title I programs 56
(1) Number of cooperative projects 13

(2) Number of single projects 43

D. Unduplicated number of pupils who participated
in Title I programs

(1) Enrolled in public schools 15,773
(2) Enrolled in non-public schools 516



III. Unduplicated count of children by grade level

A. Public and Non-public (P.L. 89-10)

Pre-K .... 93 7

K 753 8

1,373
1,196

1 1,484 9 992
2 1,464 10 585
3 1,718 11 549
4 1,622 12 519
5 1,536 Ungraded 828
6 1,577 Total 16,289

B. State Institutions (6 projects)
Handicapped (3 projects P.L. 89-313) 339
Neglected or Delinquent (3 projects -

P.L. 89-750) 174

IV. Cost per pupil

A. Public and Non-public $ 69.32
Handicapped 267.82
Neglected or Delinquent 276.07

V. GENERAL EVALUATION OF THE PROJECT

Each project director checked one statement below which described
most appropriately the overall evaluation of the impact of his
project.

24 Project activities and services were designed to meet
the educational needs of educationally deprived
children, and were successful.

18 Project was successful, but the limited Title I funds
available did not adequately fund the project.

0 Project had very little impact on raising the level of
educational attainment of educationally deprived
children participating in the program.

1 Project activities and services were not appropriate
and are in need of revision

11 Project activities and services helped all the children
rather than focusing on educationally deprived children.

54 Total projects reporting

VI. Project objectives

Project directors and staff indicated progress in achieving their
objectives through percentages, test results and teacher-parent-
children ratings. Following are the numbers of objectives in which
substantial, some or little, or no progress was reported:

Substantial progress Some progress Little or no progress

152 88 0

19_2_



VII. Duplicated count of projects and children by service from 54 projects

Number Number
o.Q projects of children

I. Language Arts/Reading 46 6,608
2. Arithmetic Instruction 20 2,568

3. Health Services 18 3,674

4. Aide Services 19 3,794
5. Guidance Services 17 1,739

6, Social Studies Instruction 13 1,834

7. Science Instruction 12 1,690

8. Field Trip Experiences 21 3,378

9. Art Instruction 9 805

10. Music Instruction 11 1,165

11. Psychological Services 15 1,588

12. Special Education for Handicapped 10 209

13. Social Work Services 10 553

14. Food Services 12 1,441

15. Before School Study Facilities 12 400

16. After School Study Facilities 11 199

17. Parent Participation 10 1,141

18. Physical Education Instruction 13 2,029

19. Transportation Services 6 214

20. Medical Services 11 3,600

21. Attendance Services 5 283

22. Tutorial Services 10 980

23. Bilingual Speaking Pupils 3 106

24. Recreational Programs 4 208

25. Non-English Speaking Pupils 1 1

26. Spanish Instruction 2 62

27. Occupational Education 6 156

28. Work Experiences 3 19

29. Dropouts 2 61

30. Migrant Children 2 91



VIII. NUMBER OF POSITIONS PROVIDED UNDER TITLE I

Report unduplicated count of full-time and part-time staff members engaged in
this Title I project and paid (either salary or under contractual agreement)
from project funds.

Half Time
Teaching Positions Full Time or less Certificated Certificated

1. Teacher, Pre-kindergarten 5 2 2 5

2. Teacher, kindergarten 1 3 4 0

3. Teacher, Remedial Reading
and Language Development 39 46 75 1

4. Teacher, Science 0 2 2 0

5. Teacher, Arithmetic 2 17 19 0

6. Teacher, Social Studies 1 2 3 0

7. Teacher, for Handicapped 11 4 12 3

8. Teacher, Music 1 3 3 1

9. Teacher, Art 3 3 6 0

10. Teacher, Phys. Education 1 7 8 0

Other teaching assignments
not listed (specify)

Spanish 0 1 1 0

Special First Grade 7 0 7 0

Other Positions

11. Tutors 2 6 2 6

12. Teacher Aide 123 31 0 154

13. Librarian 8 3 4 7

14. Supervisor/Administrator 2 16 17 1

15. Guidance Counselor 4 5 9 0

16. Psychologist 0 10 9 1

17. Nurse 10 1 10 1

18. Social Work/Attendance 0 2 2 0

19. Bus Driver 1 5 0 6

20. Custodian 2 9 0 11

21. Clerical Position 7 21 1 27

Other Positions (specify)

Special Aide 1 0 0 1

Speech Therapist 1 2 3 0

Totals 232 201 199 225



Other Positions (specify)

Full time
Half Time
or less Certificated

Non-
Certificated

Day Care Attendants 0 2 0 2

Vocational Trainer 1 0 0 1

Health Fitness 2 0 2 0

High School English Core 1 0 1 0

Learning Disability 1 0 1 0

Tester 2 0 2 0

Program Planner 2 0 2 0

Elementary Teacher 2 0 2 0

Social Studies, English
and Reading 1 0 1 0

Business 1 0 1 0

Vocational Teacher 1 0 1 0

Home Economics 1 0 1 0

Totals 15 2 14 3
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ERIDAy, JUNE '.5

. 8:60 EIGHTH GENERAL SESSION

,
Presiding:, Mrs.','Hael S. Guider, Reading: Con-,
eUltard-aia COnferenceirecter; State Department
Of. Education .

"Practices, That Promote Better Reading iniSOcial
.Studies and Better Soc*LStudies Learning -Through'
Reading" L:Dr.,,Ralph.Preston,:Profeisor Of Edu-
cation, University of Pennsylvania

.

Coffee ,Bieak and EXhii;its

ustie,00 and content for Reading progranii,in the
1970.s" Dr. Ernest Hilton,. Vice' President, ,Sew

. .

aietirse; and Director,; Harcourt;);Brace;



YOUR CHILD

AND

THE TITi E I DIAGNOSTIC TEA!

SCHOOLS:

Cole, Corlett, Hebard and St. 1..ary's

School District

Cheyenne, ./oming
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WHAT TS TEARPRIG?
The dictionary defines learning a5: gaining

knowledge or undorstanding of an idea by study,
instruction, or investigation.

WHAT DO WE HAVE TO DO WITE -EARPTPG?
The schools and teachers provide an atmosphere

in which the student can learn.

DOES EVERYOE TEARP Th THE SA) .E WAY?
POI We all have different ways, rates, and

styles of learning. We, a$: teachers, recognize
this and. want to help each student in his own
way.

WHAT IS A TEARIPG DISABITITY?
A child with a T oarning Disability is .an

average child who seems to have some learning
blocks. The following might be examples of
learning blocks:

1. The child doesn't follow directions because
he doesn't understand. them.

2. The child may not talk much because he has
trouble telling or showing others what he
is thinking about.

3. The child can't remember what he's heard
or seen.

4. The child draws 'funny' pictures becauso
he can't see things as they really are.

5. The child may seem clumsy because he
hasn't learned to control his muscles.

6. Reading may be dif-Ficult because the child
can't remember or put together symbols
and letters.

31



2

WHO IS THE TlUE DTAUfiOSTJC TEA' :

Cole School (632-3663): Dick iagner, Principal
Juno Hawn, Developmental

Teacher
-Oina Belle Hoy, Puree

Corlett School (634-1256) : Waylon Edwards, Principal
Charlouise Buckles,
Developmental Teacher

Daisy Parker, lurse

Hebard School (634-7151) : Bruce Pelson, Principal
Audrey Horsman, Devol opmental

Teacher
Carla Romano, Purse

St. Vry'El (63B-9268): Sster Elizabeth, Principal
Yatherine Velar, Developmental

Teacher

The following people serve all our schools:

Peggy Carr, Speech Therapist
Beth DeFratis, Programmer
Charles Douthit, Counselor
Juanita Yeuck, Psychometrician

Finney, School Psychologist

The classroom_ teacher always takes part in any
discussion of the children rom her room.
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WHAT DO THESE PEOPLE DO?

1. The classroom teacher may want more
information about, how she can best work
with a student in her classroom. She

begins Lhe referral by filIng out. an
academic history on the stuoent.

2. The school nurse obtains pormision from the
parents to proceed with the referral. She

then fills out a deve]cTmental history
based on how the parents see the child at
home, what. his birth history was, and
how he grew before he entered school, The

school nurse is also responsible for
health information vision and hearing_ . . _
tests, physical examinations, etc.

3. The psychometrician Fives the child some
tests and prepares a pLychological evaluation
which enables the DiarYnostic Team to see
how the child j arns and what he's capable
of learninF.

.Li. The speech tll.erapist sees the child in order
to evaluate .Teechandmlanguar,:ehavior.

The Deve7opment.11 Teacher' makes an educational_
evaluation ghi r sh.,ws whet Lhe child can
do in readinY,

6. The princ::1):: -,vhodu,_ the date
and
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WHAT IS A STAFFPG?

At a staffing the Diagnostic Team looks at all
the information that has been gathered and attempts
to evaluate the child's strengths and weaknesses
and recommend ways in which the Classroom Teacher
can best work with the child.

When we staff:

1. The classroom teacher always takes part.

2. We compare tasks and scores on a variety of
tests.

3. We look for patterns of behavior.

4. We look for the way the child learns.

5. We ask where in the school day is he different.

6. We want to know to what kinds of questions he
of no response.

7. We ask in that manner does he study.

8. We want to know what kinds of tasks he can
and cannot do.

34
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aHAT HAPPENS AFTER THE STAFFING?

A program is written to fit the learning
ibilities of the individual child- The Diagnostic
Team works closely with the classroom teacher to
cut these ideas into instructional practices.
Sometimes a child might also work with the
Developmental Teacher for additional instruction
by himself or with a small group of children.
The counselor may see the child individually
or as part of a Email group. After the program.
has been put to work, the school will discuss
with the parent; what they are doing to help
the child.

This program will not always answer the
questions and problems. There will be times
when ideas and practices have not worked as we
.thought they would. By continuous evaluation
of the program and how the child is progressing,
we hope to be able to recognize our errors and
change the program if needed.

Education of a child involves the home
and the school working closely together. Ue
hope you will always f eel free to contact the
school any time you have questions to ask or
comments to make.
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BASIC PHILOSOPHY OF THE TITLE I DIAGNOSTIC TEAM

We are interested in Humanizing Education so
every student has meaningful learning experiences,

Instead of turning out. robots--

Ile are more interested in. studying the Studentsc
needs and interests in order that learning can
be an enjoyable and profitable experience.

3 G
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THE DIAGHOSTTC TEA SERVICES ARE:

1. to help teachers better understand all
children they are dealing with and to
provide a better understanding of the
individualized approach.

2. to strengthen the educational program so
that the needs of the children are met.

3. to improve those aspects in the school
environment which help learning and
to change those aspects which get in the
way of development.

4, to design n,-ograms based on the student's
personal style of learning.

5. to strengthen educational programs to
assure more meaning;u1 participation and
involvement in classroom and field
experiences designed to stimulate curiosity,
meet cultural needs, and develop the use
o! all physical senses.

3'7
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] give School permif.:f.ion

to proceed with their evaluation o my child

in order that they may

work in the het poible manner for the

of my child' potential.

(Parent' t: vignature)

illrent

(Date)

38



(

AV()ii

Title j DiAnnostic Team

Date:

To:

Re:

For:

T hereby authorize you to forward any/all

information or reports requested concerning my

case to -

Signed:

Witnesv: (Signed)



T=itle 1 Dingnot,:tic Team

I give School

permission to proceed with their evaluation of

in order that they may work in the best posvible

manner for the fulfillment of my child's potential.

(Parent's signature)

(Date)

4th
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Three Cheyenne elementary schools
are implementing their educational
agenda with the Title I program,
funded by the federal government.

The teachers al. these schoolsCole,
)]chard and Corlett--are finding that
Tttle 1 helps 10 detect learning disa-
bilities in tine early if rnflcs and pro-
vides pilot educational programs,
guidance counseling and greater par-
ent/community involvement.

What is Title 1? 11 is a program
funded by the federal government
enabling schools located in "target
areas" to offer special educational
programs and services specifically
geared to students from those areas.
(Target areas coninckle rather ejose.
ly ;:ith the :Model Cities areas in

Cheyenne.)
Such federal funds do not replace

local school dollars, but rather make
possible employment of additional
personnel and conducting of more
educational programs to supplement
the regular school curriculum.

Cole, Ifebard and Corlett apply for
the Title I federal funds annually
through Laramie County School Dis-
trict No. 1, which take the initiative
in applying for available federal
Monies and programs. The applica-
tion specifes the amount of money
needed and the ways it will be used
to fulfill educational needs in the
target areas. Needs of the three
schools are jointly ,determined by the
principals working together with par-
ent advisory groups.

Upon approval of the application,
the federal government submits the
funds to the schools through the Wy-
oming State Department of Educa-
tion. This year's Title I funds for the
three schools total $137,148.

One or the ..Peeial services pro-
.
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C'heycnno elementary schools
are implememing liii eduvatinnal
aj;en(la wi;1) the Title I program,
funded by the ft &rid goverioneM.

Tile tv:,ebers :4 I ht'Se Srholds
Ilehard and corlettare finding that
Title I helps to detect learniog disa-
bilities in the early grades and pro-
vides pilot educational programs,
guidance counseling and greater par-
enticommunii, involveincnt.

What is Title P.' 11 is a program
funded by the fedei,11 government
enabling schools luealed in "target
areas- to offer special cducaliwial
programs and services specific:01y
geared to students from those areas.
(Target areas conincide rather close-
ly wilh the Model Cities areas in
Cheyenne. )

Such federal funds do not replace
local school dollars, log rather make
possible emplaymeut of additional
personnel and conducting of more
eilue:dionnl programs to supplement
the I e::odar school cnrriculinn.

Cole, llehard and Corlett apply for
the Titic I federal funds annually
through Laramie County School Dis-
trict No. 1, which take the initiative
in applying for available federal
Monies and programs. The applica-
tion speeifes the amount. of money
needed and the ways it vill be used
to fulfill educational needs in the
target areas. Needs of the three
schools are jointly .determined by the
principals working together Nlith par-
ent advisory groups.

Upon approval of the application,
the federal government submits the
funds to the schools through the Wy-
oming State Department of Educa-
tion. This year's Title I funds for the
three schools total $137,148.

One of the special services pro-
vided by the Title I schools is early
detection of learning disabilities in
the primary grades. Detection is made
primarily by a 10-member diagnostic
tea a) consisting of Dr. Phyllis liinney,
school psychologist Who works one
day a week in the three Title I schools
and the remainder of the time at the
Educational Diagnostic Planning Cen-
ter; Charles Douthit, Title ; ckinen-
tary counselor; Mrs. Juanita Keuek,
Title I psychometrician (tester); the
three school nurses Mrs, Sarah
Curry, llehard; Mrs, Daisy L. Peele,
Corlett and Mrs, Nina Toy, Cole; Mrs.
Beth DePratis, program developer
who writes a specialized pro;?.ram
(c.,duentional plan) for a student aftcr
the team has enoperatively deter-
mined what his particular Icarnim;

4 2
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Wyoming ESEA Title I Project Approval Procedure

LEA Plans, Completes and
Submits Title I Application

with SEA Consultation

SEA receives Application
Project Number and
Codes are Assigned
(Deadline June 15)

SEA
Title I

Staff Approves
Project for Fiscal
& Educational

Soundness

LEA
Modifies

Project for
Acceptability

SEA
Coordination
Council Review

Project

Project Withdrawn

SEA Title I Staff
Endorse and Give

Project Final Approval
(Deadline - August 31)

SEA Returns a Copy of the
Approved Project Application

to the LEA

V

Title I Staff Gives a Copy
of the Approved Project to
the Business and Finance
Section with Authority to

Fund and Audit the Project

43

SEA and LEA
Cooperatively Review
Council Recommendations

and make further
Appropriate Project

Modification

Wyoming State Department
of Education

Glenn R. Reynick, Director, Title I

Don L. Byrnes, Evaluator, Title I



November 1, 1970

TITLE I, ESEA
r:YOMING STATE DEPARTMENT OF EDUCATION

Monitoring Procedural Questions to
Local Educational Agencies

By

State Title I Office

I. APPLICATION FORM

A. Has the application form been properly completed?

B. Have two or more neighboring districts explored the possibility of
forming a cooperative?

II. STATUTORY REQUIREMENTS

A. Does the applying district meet statutory requirements specified in
the Elementary-Secondary Education Act? (No reduction in district
fiscal effort; project requests less than 30% of current expense
budget; assurances of application form complied with, etc.)

III. NEEDS ASSESSMENT

A. How do you feel about needs assessment at the local level?

B. How do you assess your local needs?

C. Do you have an established priority of needs?

D. Are the specified needs in the proposal primarily concerned with
children of low-income families?

E. What substantial evidence do you have that needs are met?
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IV. PERFORMANCE OBJECTIVES

A. How do you feel about performance objectives?

B. Are the objectives listed in the proposal directly related to the
specified needs?

C. Are objectives written in measurable terms?

D. To what extent are the classroom teachers aware of objectives to
be reached?

E. To what extent is the project teacher aware of objectives to be
reached?

F. To what extent is the administration aware of objectives to be
reached?

V. EVALUATION

A. Have the evaluation forms been properly completed?

B. How do you feel about the present evaluation forms?

C. To what extent are the provisions for and the methods of evaluation
being provided? What methods of evaluation are you using?

D. What percentage and/or number of children diagnosed as needing special
services under Title I funds is being transferred back into the regular
classroom without further need of Title I services?



VI. SELECTION

A. What is the procedure for selection of students for the project?

B. To what extent is the procedure used to choose participants
satisfactorily?

C. To what extent does the project teacher feel the method of selection
is satisfactory?

D. To what extent do the classroom teachers feel the method of selection
is satisfactory?

E. To what extent does the administration feel the method of selection
is satisfactory?

VII. TARGET SCHOOLS

A. Do you have any problem identifying target schools or project schools?
(These are any school units within your district which are eligible
for Title I funds).

B. Are all eligible schools in your district receiving benefits?

C. Does the project provide for the participation of all eligible
children in the project area? (Public and private school pupils;
dropouts)

VIII. CONCENTRATION

A. How do you feel about the trend toward concentration of funds at the
primary level?

B. Are your monies being concentrated on the lower grades?



C. Are these areas, where monies are concentrated, the greatest areas of
need or priority?

D. Are your monies being concentrated on fewer children?

IX. COMPARABILITY

A. How do you feel about the topic of comparability?

B. Does your district show comparability between Title I schools and
non-Title I schools?

C. Does the project represent an addition to the existing educational
program? (Supplementing - not Supplanting)

D. What data do you have demononstrating comparability of services?

X. PARENTAL and COMMUNITY INVOLVEMENT

A. Do you believe parents should be involved?

B. To what extent are parents of participants involved by project teach-
ers?

C. To what extent are parents of participants involved by classroom teach-
ers?

D. To what extent does the administration involve parents of the partici-
pants?

E. How many levels of parental opinions do you sample?

F. How much involvement is there of parents of minority children?

43



G. What are your future plans for further parental involvement?

H. Has the project been coordinated with other related projects in the
community?

XI. DISSEMINATION

A. What methods are you using in relating information about your Title I
project to the local community?

B. What methods are you using in relating information about your Title I
project to the State Title I office?

C. How many items were disseminated in the six months? The last three

months? The last month?

D. What plans have been made for disseminating intermediate results
as well as final conclusions?

E. What plans do you have for future improvement in dissemination pro-
cedures?

XII. IN-SERVICE TRAINING

A. Is an adequate number of trained personnel available to conduct the
project?

B. Has provision been made for the training of participating personnel
to assure the success and continuance of the project?

GENERAL COMMENTS (Size, Scope, Quality; Assurances honored; Etc.)
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Objective #

Date and Time Interval

1

INSTRUCTIONAL VARIABLES

Organization Content Method Facilities Cost

STUDENT

TEACHER

ADMINI-
STRATOR

4

EDUCATIONAL
SPECIALIST

,

. ..

FAMILY

.

COMMUNITY

,



School

Date

TITLE I, ESEA, in WYOMING

GUIDELINES FOR INDIVIDUAL OBSERVANCES

Teacher

Observer

Grade K 1 2 3 4 5 6 7 8 9 4_10 11 12

Girls

Boys

INSTRUCTIONS:

The evaluator should circle the number which best expresses his rating of each item.

RATING:

1 = Minimum
2 = Below average
= Average

4 = Above average
5 = Maximum

1. To what extent do the observed activities meet the
objectives to be reached?

2. To what extent are the physical aspects of the lo-
cation and/or classroom adequate? (Lights, black-
boards, desks, space, ventilation, noise, etc.)

1 2 3 4 5

1 2 3 4 5

3. What is the extent of observable participant inter-
est and enthusiasm for the project and/or lesson? 1 2 3 4 5

4. What is the extent of observable staff interest
and enthusiasm for the project and/or lesson? 1 2 3 4 5

5. To what extent does the teacher and/or teachers
introduce and conduct a session which is moti-
vating? 1 2 3 4 5

6. To what extent does the teacher and/or teachers
introduce and conduct a session that is relevant? 1 2 3 4 5

7. To what extent does the teacher and/or teachers
introduce and conduct a session that is simple? 1 2 3 4 5

8. To what extent does the teacher and/or teachers
introduce and conduct a session that is effective? 1 2 3 4 5

9. To what extent are provisions being made for indiv-
idual differences and/or individual instruction? 1 2 3 4 5
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10. To what extent are there sufficient instructional
materials available?

11. To what extent is there sufficient equipment avail-
able?

12. To what extent are there physical resources (loca-
tion) available for the project?

13. To what extent are classroom displays appropriate,
attractive, or useful to project?

14. To what extent is the atmosphere of the classroom
positive toward accomplishment of project objec-
tives? (Teacher-pupil relationship; pupil-pupil
relationship)

15. To what extent does the teacher and/or teachers
use the materials and methods?

16. To what extent does the teacher and/or teachers
project personality? (Use of voice, mannerisms
which add or detract from lesson)

17. To what extent does the teacher and/or teachers
make good use of time? (Pacing, number of activ-
ities and time spent on each)

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

As a professional observer please give a general evaluation of the program and your
suggestions for its improvement.
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